
AGENDA ITEM WORDING: Approval to waive purchasing policy bid process and to
piggyback on a previously awarded competitive bid, issued for Key West International Airport
to Quality Communications, Inc., for similar security work for the Emergency Operations
Center (EOC) to be paid for by a Homeland Security Grant.

ITEM BACKGROUND: The US Department of Homeland Security, through the Florida
Department of Law Enforcement (FDLE), has awarded Monroe County a grant for security and
other enhancements at the EOC in Marathon.

PREVIOUS RELEVANT DOCC ACTION: On August 1, 2002, the Key West International
Airport solicited sealed bids for "Security/ Safety Items-Phase II: Proxy Card, Terminal baggage
Security Doors, automatic Gate 4 Modifications, Closed Circuit TV System and security/Fire
Alarm System Key West International Airport Monroe County, Florida" #DID-3213-152-0-
2002/LC; the bid was awarded to Quality Communications on December 18, 2002.
On May 18th, 2005 the DOCC approved the application for the Homeland Security Grant.

EMECONTRACT/AGRE.

STAFF RECOMMENDATIONS: Approval

TOTAL COST: $82.370.00

COST TO COUNTY: $0.00

REVENUE PRODUCING: Yes - No-

APPROVED BY: County Atty N/ A

DIVISION DIRECTOR APPROVAL:

DOCUMENTATION:

DISPOSITION: AGENDA ITEM #

Revised 2/05

NT CHANGES: This is not a contract.

BUDGETED: Yes -X. No-
Homeland

SOURCE OF FUNDS: Security Grant

YearAMOUNT PER MONTH-

N/A

Not Required-luded -X.Inc
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May 2, 2005

Mr. Tom Cullen
EMergency Management Department
490 83"' Street, Suite 150
Marathon, FL 33050

Ref: Marathon Emergency f)rap/Monroe Regional Service Center - AcceSI and CCTV Systems

Dear Mr. Cullen,

Thank you for the opportunity to propose 8 .ecurity system for the Emergency Management
DepartmentIMonroe Reglonl' SeNtI» Center In Marathon, Aorlda. After enalyzJng your needs.
we have developed a solution that includM COW, Intercom end card access system.. Basically.
our 8olu1lon provides the follOWing:
CCTV:

Five (5) PTZ CCTV Cameras
One (1) Digital Vldao Rec;ordor
One (1) UPS

-
-

CARD AOCESS:
COntrol of Seven (7) 000... with n8C8lsary card equipment and doorLena! controller and "OnGeurd" SOftwsre .

Seven (7) REX Motion Detectof1l
seven (7) F»roxiniity Card Reade,..
ien (10) MagnetIc Locka
Fifteen (15) Door Contacts

-
-
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-
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ude the following:
Three (3) 1r VA Monltof8
On8 (1) PC
500 PI"cx Cerda fer users
N8C888Bry Door Lock and System Power Supplies
AJlln8talllltion
All Permitting
engineering, Documentation. Startup

w. InCI

-
.

The price for this job i8 $82.370

Ple88e find Ittached an overview of our compeny 8na' our reference.. Should ~u have any
questions or require any further Information. please do not haBltste to contact me.

Sincerely,

Bert C. Sawge
QCFSI - ACCOUNT MANAGER
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This e-mail is to confirm our earlier conversation regarding our May 2, 2005, proposal for security systems
for Monroe County. The pricing applied in this proposal is consistent with that in the August 2002 bid for a
security system provided for Key West International Airport.

If you need any further clarification, please do not hesitate to contact us

Bill DuPriest
Vice President
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Quality Communications
Fire & Security, Inc.
bdJJPri~sJ.@qcfsi,cQm

(954) 584-4111
Mobile (954) 214-8478


